
IMPLEMENT WORLDS FIRST 3 DIMENSION ERP SYSTEM WITH BUILT IN DECISION MAKING AI MANAGER AUTOMATION

 START YOUR OWN ONLINE ERP SOFTWARE BUSINESS WITH ZERO INVESTMENT WITH MOBILEERP - WORK FROM HOME
# USERNAME UGID MobileAPPs MobileERP Software Systems consists of.. DASHBOARDS MobileERP BPR-BUSINESS PROCESS RE-ENGIEERING WITH ERP ACTIVITY BREAKDOWN STRUCTURE: MAP YOUR EXISTING BUSINESS PROCESS TO MOBILEERP BEST PRACTICES

A BI-Business Intelligence Director Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
18 DIRECTOR BI-DIRECTOR+ TOP-Top Management Business Intelligent Systems DIRECTOR/CEO DASHBOARDS Process Board Time Board Score Board 5s Visual Board Dashboard Performance Board Discussion Board Email Board Standard Reports Board Analytics Reports Board 8020-Customized Board Traceability Reports Board System Usage Board

B CRM Customer Relation Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
1 MARKETING CRM-MARKETING+ CRM-Marketing Automation CRM Management Center(m) Manage Sales Area: Teritorry/Region Manage Sales Team: Employee/Partner Manage Campaign: Do/Buy/Execute Manage Prospects: Find / Buy Manage Leads : Generate/Buy Manage Opporunity: Get Recommend Manage/Create Customers Manage Website, Leads, Offer and Orders Visit Planning/Appointment/Followup Visit Report Settle Claims See self perfo TragetVsAct Marketing Planned Budget VS actual 

2 SALESMEN CRM-SALEFORCE+ CRM-Sales Force Automation CRM Field Sales Center(m) Manage My Targets, Commission & Profile Manage Sales Team: My Performance Manage Campaign: Do/Buy/Execute Manage Prospects: Find / Buy Manage Leads : Generate/Buy Manage Opporunity: Get Recommend Manage/Create Customers Manage Leads, Offer and Create Orders Visit Planning/Appointment/Followup Visit Report Settle Claims See self perfo TragetVsAct Claim Commission/Incentive

Starter>Rising*>True*>Five* Planned>Launched>Ended Prospects>Customer>Supporter>Anbassador Contact Initiated>Established>Convet to Opportunity Qualify>Develop>Propose>Close:Won/Lost Customer>Supporter>Anbassador

C DIGITAL MARKETING Digital Marketing Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
73 DWORKER EVENT+ EMS-Event management System Event Mgmt Department(p) CLASSIFY EVENT-Seminar/Webinar/Exhib DO EVENT MARKETING INVITE PEOPLE REGISTER PEOPLE SEND ACCESS PASS ISSUE BADGE CONDUCT EVENT TAKE SURVEY CLOSE AND EVALUATE EVENT PERO

73 DWORKER DMARKETING** DMM-Digital Marketing Management Marketing Center (links) Domain and Webserver Management Social Media Advt Mgmt - PAY PER CLICK SUBS Social Media Response Mgmt SEO-Search Engine Optimization News/TV/Hoarding Media Advt Mgmt Press Release / BLOG / VLOG-Youtube Event Management-Seminar/Exhibition Tender/Lead Buying Mgmt Bulk Email Advt Mgmt Blk SMS/Whatsapp Advt. Webinar Management Doodly/Video Advt mgmt Product Experience Centers

73 DWORKER CALLCENTER* CCM-Call Center/HelpDesk Mgmt Sub-System Customer HelpDesk (m/lk) Phone based in person call center mgmt IVR based automated call center management Live Chat OR Chatbot based call center Chatbot based Automated call center Customer Email Reply center Customer Referal Program Management Referance Customer Program Mgmt Customer Shopping Assitant Call Mgmt Customer Delivery Feedback call mgmt Customer Loyalty Program Mgmt Customer Followup for Reorder Call customer to survey Call Customers to give offers

73 DWORKER PROMOTION** PMS-Promotion Message Mgmt Sub-Systems Promotion Department(m) Customer Onboarding - 2 step verification Customer Engagement-Personalized Offers Customer Engagement-Upsell Offers Customer Engagement-Promotions Customer Engagement-Cart Abandonment Customer Services-Generic FAQ Answers Customer Services-Auto Support Customer Services-Shopping Assistant Customer Service: Delivery Notification Customer Retention: Loyalty Point Customer Retention: Inactive cust Customer Retention: Survey Customer Retention: Offers

Message Examples Msg: Kindly signup today and get 50% off Msg: New Mobile with Gimbal for $200 only Msg: If U spent $20 now, buy y for free Msg:Use PROMOCODE: JOY to get 10% discount Msg:U forgot to buy item Z lying in your cart Msg: For more info got FAQ Chatbot Msg: Wrong Order or Return item Msg: What items u looking for?. Msg: Your order out for delivery Msg: Use 50 Loyalty points to get 2% off Msg: Win Trip to C for next order Msg: Fill this survey to help us help u Msg: All items 50% for today

D E-COMMMERCE eCommerce Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
67 SUPPLIER SELLER SSS-Seller Center / Vendor Self Service Seller Center (m) Vendor Registration & Qualification Manage Products-SKU, Price, Stock Manage RFQ/Quotes or Tender/Bids Manage Orders - Accept / Reject Manage Fulfillment - Ready/Deliver Manage Returns Manage Promotions- Schemes Business Advisory Manage Accounts- Outstanding Vendor Rating Management Vendor Profile Management

4 PURCHASE BUYER BSS-Buyer Self Sevice - Vendor Screening Pending+Rating+Sales+Newprd Sales/Ordered/Shipped/Returned/Cancelled All/Live/Uncompetitive/PoorQuality/Soldout/NoImage/NA Quoted/NotQuoted/Uncompetitive/L1/L2 Pending/ReadyTOShip/Shipped/Completed/Cancel Fulfillment Print Labels / Sent to WH / Return from WH Open / Return / Dispose / Salvage / Cancel Open / Review / Active / Expired AccMgr/BizHealth/BizPLan/EnhancedSelling Invoices / Payments / DrNotes / Cr Notes Categorical/WtdPt/CostRatio/Dimension/Hierarchy Vendor > Partner: eCom/Consignment

66 CUSTOMER CUSTOMER ECOM-E-Commerce Website/MobileAPP Portal eCommerce Center (p) Startup - Website / MobileAPP Login Security -Login/Forgot/Change Pwd + New Cust Reg Self Service-BuyAgain/Wishlist/Orders/Tickets/Profile Place Order/Add to Cart -Search/Select/Subscribe Proceed to Buy -Delivery Address/Option/PayMethod Picking, Packing & Dispatch - Track Order/Dispatch Logistics & Delivery - Track Order/Dispatch/Alert Receive  and Pay Invoice- Receive Product pay COD Process Customer Payments-Give Payment Rcpt

E OFFER Offer Management Systems Departments Own eCommerce Store 3rd Party eCom/Dealer/Franchise Stores Dicrete Mfg/Subcontactor e.g Tool Repetitive Manufacturing e.g Yarn Process Manufacturing e.g. Gas JobShop Manufacturing Service Contracts Subscriptions Infra/EPC/BOT Construction RealEstate Site Fulfillment Stores Consignment Stores Retail Stores
50 OFFER PRICELIST PSS-Pricelist & Scheme Management Systems Offer Centers (m+p) Wholesale Pricelist/Schemes as per our SS Amazon/Dealer Pricelist/Schemes managed on their SS Estimate/Quotation Price Forecast based on Material Batch Costing/Batch Pricing Maintenance Pricelist Costing/Estimate/Fees Subsription Pricelist Tender/Costing/Estimate/Bid Bldg Unit Pricelist Fulfillment Pricelist Consignment Priclist Retail Pricelist

50 OFFER TENDER+ TMS-Tender management Sub-Systems Tender Mgmt Department(p) LEAD-Tender Entry - CRITERIA CHECK TENDERS SHORTLISTED FOR PURCHASE PURCHASE TENDER TENDER-TBOQ RATEANALYSIS ESTIMATE PRICEBID SUBMITTED OPENING WON/LOST CUSTOMER/SUNDRY DEBTOR CREATED PAID EMD SECURITY DEPOSIT TAKEN EMD SECURITY DEPOSIT BACK?.

50 OFFER ESTIMATION+ EMS-Estimation management Sub-Systems Estimation Department(p) INQUIRY RECEIVED VIA e.g. TenderTiger.com REQUIREMENT FEASIBILITY CHECK DONE MATERIAL MASTER SETUP PROCESS MASTER SETUP PRODUCT BOM SETUP COPA ANALYSIS ESTIMATE SUBMITTED NEGOTIATION CUSTOMER ACCEPTANCE CUSTOMER/SUNDRY DEBTOR CREATED CONTRACT REVIEW SEND PROFORMA INVOICE

F SALES Sales Management Systems Departments Own eCommerce Store - CUSTOMER 3rd Party eCom/Wholesale/Dealer Stores - SALES Discrete Mfg/Subcontactor e.g Tool - SALES Repetitive Manufacturing e.g Yarn - SALES Process Manufacturing e.g. Gas - SALES JobShop Manufacturing - SALES Service Contracts - SALES Subscriptions - SALES Infra/EPC/BOT Construction - PROJECT RealEstate Site - REALESTATE Fulfillment Stores - SALES Consignment/FBL/Franchise Stores - SALES Retail Stores - RETAILSTORE 
10 SALES ORDER ENTRY SYSTEMS** SOM-Sales Order Management Systems Order Centers (m) eCommerce Orders entered by End Customers Email/Phone/Walkin/Wholesale/Online Orders Manual Sales Orders Entry Forecasting Orders Sch lines Entry Forecasting Orders Sch lines Entry Repair/Maintenance Order Field Service Order Subscription Order Project Systems BAF-Booking Acc Form Fulfillment Orders Consignment Orders POS-Point of Sales

69 PLANNING DELIVERY SCHEDULE DPS-Delivery Planning and Scheduling Systems Delivery Centers (m) DropShipment/DoorToDoor Selling DropShipment/Walkin Delivery Make To Order/WO/BOM/PR Make To Stock/WO/BOM/PR Make To Stock/WO/BOM/PR Ticket/JobCard AMC/CMC Schedule/Ticket/JC Subscription Renew / Ticket PERT/CPM Task Execution Possession Schedule Replinishment/Transfer Replinishment/Transfer Replinishment/Takeway

69 PLANNING BILLING SCHEDULE DPS-Delivery Planning and Scheduling Systems Billing Centers (m) B2C eCommerce Bill Periodic Bill/Commission/Settlement Proforma Advance /Cr Invoice Monthly Bill Settlement Credit Bill Settlement Repair Invoice Monthly Subs Service Invoice Subscription Invoice FP/TM Project RA Bill/Settlement SaleDeed / Sales Invoice Periodic Bill/Settlement Periodic Bill/Settlement Daily Bill/Settlement

69 PLANNING COLLECTION SCHEDULE DPS-Delivery Planning and Scheduling Systems Collection Centers (m) Adv Collection via Payment Gateway Followup Payment wrt Bill & Outstanding Aging Collect Payments via WebPortal Collect Payments via Chatbot Collect Payments via Cash / COD Collect Payments via Bank/CC Stmt Collect Paymts via BillDiscounting Collect Payments via LC Collect Payments via PDC Send Receipts Reconcile Customer acc Do Statement Matching Take action for bad debts

69 PLANNING SALES EXECUTION DPS-Delivery Planning and Scheduling Systems Sales Audit/Approval Centers(m) Order Entry Quality Check CCC-Customer Credit Check/Set Limits ATP-Available To Promise Check GSTRATE/GSTNO/PANNO Check Churn Ratio Check Returns Ratio Check CLV-LifetimeValue Check Payment History Check Complains Check Services Check Give Customer Rating Check Cust Credit Score Black/Unblock Customer

10 SALES PRODUCTS+ Product Sales Management Sub-System Product Center (p) SORDER FOR PRODUCT PROF-Send proforma Invoice+Advance SO-Resolve Fullfilment Issues-BOM/CC/STK DO-Create DO / PO / MO. Wait if no Stock TO-Picking and Packing Entry w/Barcode IQC-Enter, Edit and Approve Invoice with OQC INVOICE-Print Invoice and send goods for delivery DS-Transport Delivery Slip Entry / Gate Pass Print LR-Delivery Approve/Completed SV-Sales Voucher and Outstanding Check RCVD-Collections Entry when  received RV-Receipt Voucher Entry when payments deposited

10 SALES SERVICES+ Service Sales Management Sub-System Service Center (p) SORDER FOR SERVICE PROF-Send proforma Invoice+Advance SO-Resolve Fullfilment Issues-CC INV-Edit and Approve Invoice with OQC INV-Print Invoice SV-Sales Voucher and Outstanding Check RCVD-Collections Entry when payments received RV-Receipt Voucher Entry when payments deposited

10 SALES CONTRACT+ CSM-Contract Sales Management Sub-System Contract Center (p) SERVICECONTRACT New/Due List Followup New Contract Entry-AMC/CMC/WC/CC Service Delivery Plan Entry - Plan Tickets Send Contract Renewal Offer/New Offer Contract Offer Accepted / Rejected / Re-Offer Send Acepted Contract Send Contract Invoice Execute Contract as per Planned WO Tickets Contract Over and Due for Renewal

10 SALES FRANCHISE+ FMS-Franchise Management Sub-System Franchise HelpDesk (p) CONTACT/PROSPECT PRE-QUALIFICATION DUE DILLIGENCE BUSINESS PLAN AND FINAL APPROVAL SITE SELECTION CONTRACT EXECUTION STAFF HIRING AND TRAINING STORE OPENING PROCESS

10 SALES EXPORTS** Global Trade Management Sub-System Export Centers (p) EXPORT ORDER CONFIRMATION BANK PRE-SHIPMENT CREDIT OBTAIN CLEARANCE CERTIFICATE OBTAIN PRE-SHIPMENT QA APPOINT C&F AGENT PRPARE PRE-SHIPMENT DOCS GOODS ISSUED TO PORT CUSTOMS CLEARANCE DONE DISPATCH DOCUMENTS POST SHIPMENT DOCS PREPARED SEND SHIPMENT ADVISE SUBMISSION OF DOCS TO BANK CLAIM EXPORT INCENTIVES

G DISTRIBUTION Distribution Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
69 WAREHOUSE PICKING FMS-Fulfillment Management System Picking Center (p) Stock Reserved for Picking against Order Daily Picking List Prepared & Alloted Picking from Rack against DA Outgoing Barcode Entry Done Product sent for Packing Stock Reduced - Reservation removed

69 WAREHOUSE PACKING FMS-Fulfillment Management System Packing Center (p) Packing Slips prepared wrt Invoice Daily Pkg Material Req Estimate to store Pkg Material Rcv from store Packing Done+Pkg Mat Consumed Handing to Dispatch Done

69 WAREHOUSE DISPATCH LMS-Logistics Management System Dispatch Center (p) Get Delivery Planning from Planning Prepare Delivery Slip for Transporter Delivery Slip given to Transporter Use Shipping Tracker to track

70 TRANSPORTER TRANSPORT LMS-Logistics Management System Transport Center (p) Get Delivery Slips from Dispatch Prepare Transport Plan - Route, Truck, Driver Prepare Driver Order - Pickup/Delivery Pt Generate Transport Bill/Cost for AP

71 DRIVER DELIVERY LMS-Logistics Management System Delivery Center (p) Get Driver Order from Transport Start Journey - Update Truck Card End Journey - Update Truck Card Generate Driver Bill/Costing for AP

69 WAREHOUSE RETURNS RLS-Reverse Logistics System Returns Center (p) Get Pullout Order for Transporter Returns Decision Process Refund Credit Note Replace Salvage Scrap Return

H INVENTORY Inventory Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
3 PLANNING PLANNING MRP-Material Requirement Planning Planning Department (m) MTO-SO MRP Run-DM - BOM exp - PR MTS-Forecast MRP Run - DM- BOM - PR ROP Run for Indirect Material -PR Service PR from Employees/Department Maintenance PR from Maint Dept BuyToSell Trading Item PR Consumption based Replinish PR Project Item PR as per project plan Contract based purchase PR Non-Moving Stock Sales Planning Fast-Moving Stock Purchase Planning Scrap Stock Sales Planning High Value Stock JIT Planning

52 PROCUREMENT PROCUREMENT+ PRO - Procurement Management System Procurment Dept (p) PR-Purchase Request - Item or Service APPROVAL OF PR-PURCHASE REQUEST ISSUE RFQ-REQUEST FOR QUOTATION BIDS RECEIVED/UPLOADED FROM VENDOR BID EVALUATIO-L1/L2-VENDOR SELECTION ORDER PLACED VENDOR APPROVAL

4 PURCHASE PURCHASE+ PMS-Purchase Management System Purchase Department (p) Purchase Request Received from Dept Purchase Order Prepared Purchase Order Sent Acknowledgement Received

8 STORE STORE SMS - Store Management System Raw Material Stores (p) Material Delivery Received from Vendor Purchase Invoice Rcvd/Entered/Upload/Approve Incoming Item Barcode Entry Done Transfer Order- Inward area to Rack Material Req Rcvd from Pkg/Mfg/Site Matrial Removed from Rack Outgoing Barcode Entry Done Material Issued to Mfg/Pkg/Site/Subcon Subcon sales Invoice Made

7 SHOPFLOOR SHOPFLOOR/SITE SSS-Shopfloor or Site Managemtn System WIP Stores (p) Material Received from Store/Subcon Construction or Production done as per Product LINEQA REWORK/REJECT FG Transferred to Warehouse Unused Material Return to Store Scrap Issued to Scrap Store Stock Audit and Closing Stock Entry

69 WAREHOUSE WAREHOUSE WMS-Warehouse Management System FG Stores/Warehouse (p) Product Delivery Received from Vendor Purchase Invoice Received GST/RCM/IMPORTS Incoming Barcode Entry Done Transfer Order to Rack Product Req Rcvd from Planner Product Removed from Rack Outgoing Barcode Entry Done Product Issued to Distribution Distribution Invoice Made Stock Audit and Closing Stock Entry

72 DISTRIBUTOR DISTRIBUTION DMS-Distribution Management System Distribution Center (p) Product Received from Warehouse Distribution Invoice Received Incoming Barcode Entry Done Transfer Order to Rack Fulfillment Stock Transfer Req Rcvd Cross Docking Done Outgoing Barcode Entry Done Product Issued to Fulfillment Fulfillment Invoice Made Stock Audit and Closing Stock Entry

14 ACCOUNTS ITEMBILL AP-Accounts Payable - Item Bill Passing Bill Passing Department(p) Purchase Invoice Entry/Img Matching Done Purchase Voucher Audit Done 2/3/4 Way Bill Passing Done Payment Advise Prepared Payment Inquiry Sent to Vendor Debit Note Raised and send to Payment

14 ACCOUNTS SERVICEBILL AP-Accounts Payable - Service Bill Passing Bill Passing Department(p) Purchase Invoice Entry/Img Matching Done Purchase Voucher Audit Done Service Completion Entry Done Payment Advise Prepared Payment Inquiry Sent to Vendor Debit Note Raised and send to Payment

14 ACCOUNTS PAYMENTS AP-Accounts Payable - Payment System Payments Department (p) Payment Advise Received Payment Done Receipt Collected/Uploaded from Vendor Vendor Account Reconciliation Done Vendor Account Statement Matching Send Debit Notes for Returned Items

4 PURCHASE IMPORTS Global Trade Management Import Department (p) Import Initiated as per Import PO 3I- Import of services (IMPS) Mgmt 3J- Import of goods (IMPG) Mgmt 3K- Import from SEZ units (IMPG SEZ) Bank/LC Management Imports Customs Clearance Mgmt Imports GST Management

8 STORE PULLOUT RLS-Reverse Logistics System Returns Stores (p) Material Received from Store/Subcon/Customer Material sent to scrap /salvage/return for further process Decision to Buyback/Replace/Refund with CrNote

14 ACCOUNTS CREDITNOTE AR-Accounts Receivables - Credit Note System Billing Centers (p) Credit Note Entry Done Credit Note Voucher Audit Done Credit Note sent to Customer

14 ACCOUNTS REFUND AR-Accounts Receivables - Refund System Billing Centers (p) Refund Entry Done/Payment Voucher created Payment Voucher Audit Done Refund Note sent to Customer

8 STORE BUYBACK SMS - Store Management System Returns Stores (p) Material Received from Store/Subcon/Customer Decision to Dispose or Reuse taken for Buyback products Necessary Credit Passed on to Customer

8 STORE REPLACE SMS - Store Management System Returns Stores (p) Material Received from Store/Subcon/Customer Decision to Dispose or Reuse taken for Replace products Replaced product sent to Customer 

8 STORE SALVAGE SMS - Store Management System Returns Stores (p) Material Received from Store/Subcon/Customer Salvage Work Order prepared BOM for Good parts and Scrap items prepared Salvage done Good Parts sent to Store for reuse Scarp sent to Scrap Store

8 STORE SCRAP SMS - Store Management System Returns Stores (p) Material Received from Store/Subcon/Customer Material sent to scrap store

8 STORE RETURN SMS - Store Management System Returns Stores (p) Material Received from Store/Subcon/Customer QC Check done for Returned Materials Store transfer or Location Transfer for resell

8 STORE STORETRANSFER SMS - Store Management System Returns Stores (p) Transfer Request Received and Entered Tranfer Accepted by Other Store

8 STORE MATERIALTRANSFER SMS - Store Management System Returns Stores (p) Location Transfer Entered and Done Location Transferred

8 STORE RETURNTOSUPPLIER SMS - Store Management System Returns Stores (p) Material Sent Back to Supplier Decision of Replace/Refund taken by Supplier If Refund Debit Note is prepared

14 ACCOUNTS DEBITNOTE AP-Accounts Payable - Debit Note System Bill Passing Department(p) Debit Note Entry Done Debit Note Voucher Audit Done Debit Note sent to Supplier

8 STORE GATEINWARD SMS - Store Management System Raw Material Stores (p) Material Inward done at Gate and Approved Material Inward done

8 STORE GATEPASS SMS - Store Management System Raw Material Stores (p) Material Outward done at Gate Material Outward done

8 STORE OPENINGSTOCK SMS - Store Management System Raw Material Stores (p) Opening Stock Entered for First Time Opening Stock and Valuation Report sent to management

8 STORE ACTUALSTOCK SMS - Store Management System Raw Material Stores (p) Actual Stock taking done System Stock compared with Actual Stock Loss of stock report prepated for management Stock Sent for Adjustment entries

8 STORE STOCKADJUSTMENT SMS - Store Management System Raw Material Stores (p) Report Available for Adjustment by Stock Auditor System Stock compared with Actual Stock If Matching OK then Stock Closed

8 STORE STOCKCARD SMS - Store Management System Raw Material Stores (p) Bincard/Stockcard Consumption Report FSN Report ABC Report RGB Report Stock Valuation - FIFO / LIFO / WTDAVG

8 STORE CYLINDER SMS - Store Management System Cylinder Stores (p) Cylinder Inward in Cylinder Master Cylinder In Use Tracking Cylinder Stock and Usage Costs Cylinder Sales or Scrap Cylinder Maintenance

I QUALITY Quality Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
5 QC QC QC - Quality Control System QC & Returns Dept (p) Product/Material Received for QC Incoming QC Approval/Rejection Inline Inspection-LineQA Approval/Rejection Outgoing QC Approval/Rejection Product Return to Vendor/MFG Made Metrial Return Note Sent to Bill Passing Approved QC sent to Store Some Rejected Items sent to Srap QC Inspection Certificate Issued Testing Certificates Attached Customer Complain Register NCR-Non Confirmity Register Supplier Quality Ratings

5 QC QA QA - Quality Assurance System QA Department (m) DSA-Delivery Schedule Achievement control RBG-Inventory Control System RED BLUE GREEN ABS-Labour Productivity Measurement ITR-Inventory Turn Ratio Control OEE-Overall Equipment Effectiveness control FSU-Floor Space Utilization Control VAP-Value Added Per Person control MBF-Machine Breakdown FREQ control Kanban–Inventory Control ECS–Energy Cost Savings Control CCC-Customer Complain Control SFC-Safety Controls ACC-Accident Controls

5 QC STANDARDS** QS - Quality Standards Management QS Department (m) ISO-9xxx Management NRFT-Not Right First Time 6-Sigma–Defects Management Five S–Visual Management System VSM–Value Stream Mapping Kaizen/Kaizen Blitz Flow–Spaghetti Diagram Cell Manufacturing FMEA–Failure Mode Effect Anayl TPM–Total Productive Maintenance QCO–Quick Change Over Poka Yoke – Mistake Proofing Hijeunka – Level Scheduling

5 QC VISUALBOARDS QV - Quality Visual Boards Management QV Department (m) Process Board Time Board Score Board 5s Visual Board Dashboard Performance Board Discussion Board Email Board Standard Board Analytics Board 8020-Customized Board Traceability Reports Board System Usage Board

J CONSTRUCTION Infra/EPC Construction Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
49 PROJECT PROJECT MANAGEMENT+ PMS-Project Management System Project Center (p) PROJECT INITIATION- STRUCTURE, BUDGET, ROI PROJECT PLANNING, COSTING AND SCHEDULING PROJECT EXECUTION, MONITORING & CONTROLLING PROJECT CLOSING

49 PROJECT PROJECT INITIATION+ PMS-Project Initiation Sub-System Project Center (p) Project Entry + Assign Project Manager(PM) PM Enter ProjectStructure -WBS/PBS/ABS/TBS PM Approves Worflows for Project Execution EPMCC PM Enters Project PBS ITEM - TBOQ Estimation Convert Costs to Budget (Man, Material, Machinery) PM does Cost and Revenu Analysis PM does ROI-Return on Investment Analysis PM does Cash Flow projections Generate Profitability Report

49 PROJECT PROJECT PLANNING PMS-Project Planning Sub-System Project Center (p) Resource Planning (Man, Machine, Materials) Risk Analysis and Mitigation Planning Done Execution Time Planning and Resource Allocation Done Approval for Project execution

49 PROJECT PROJECT EXECUTION PMS-Project Execution Sub-System Project Center (p) Resource Scheduling (Man, Machine, Materials) Release & Approval Indents for Material & Services done Execution Monitoring (Activity, DPR, Consumption, Logs) Progress Tracking - Delays and Risks Subcontractor RA Bill Reconciliation Supplier Bill Reconciliation done Measurment Taken as per Billing Policy Measurement Certificed by Client RA Bill Raised to Customer as per Measurment Bill Submitted Vs Bill Certified Analysis done BOQ Variations Monitored & Risk Mitigation done Project Controlling  with Budget VS Actuals Analysis Cash Flow Analysis and Revised Projections

49 PROJECT PROJECT CLOSING PMS-Project Closing Sub-System Project Center (p) Resource PlanVSAct (Man, Machine, Materials) Post Project Review Report Lessons Learned Recorded Final Project ROI-Return on Investment Measured Maintenance and Support Plan provided to Client Final Bill Raised and Pending Payments Collected EMD-Ernest Money Deposit Collected Generate Profitability Report

51 ENGINEERING                                       ENGINEERING+ ENG - Engineering Engineering Dept (p) REVISION-Engineering Request DRAFT COMPLETED CHECK COMPLETED ISSUED TO CLIENT CODE-2 CLIENT COMMENT CODE-1 CLIENT COMMENT CLIENT ACCEPTANCE

52 PROCUREMENT                                       PROCUREMENT+ PRO - Procurment Procurment Dept (p) PR-Purchase Request - Item or Service APPROVAL OF PR-PURCHASE REQUEST ISSUE RFQ-REQUEST FOR QUOTATION BIDS RECEIVED/UPLOADED FROM VENDOR BID EVALUATION-L1/L2/VENDOR SELECTION ORDER PLACED VENDOR APPROVAL

53 MANUFACTURING                                     MANUFACTURING+ MFG - Manufacturing Manufacturing Dept (p) MFGREQ-Manufacturing Request DRG DOC SUBMISSION DRG DOC APPROVAL RAW MATERIAL RECEIPT COMPLETE 1ST STAGE COMPLETE 2ND STAGE INSPECTION &TESTING

54 CONSTRUCTION                                      CONSTRUCTION+ CON - Constrution Construction Dept (p) CONREQ-Construction Request DESIGN SUBMISSION DESIGN APPROVAL PURCHASE ORDER SUBCONTRACT ORDER CONSTRUCTION DPR INSPECTION &TESTING

55 COMMISSIONING                                     COMMISSIONING+ COM - Commissioning Commissioning Dept (p) COMREQ-Commissioning Request POWER PROVIDED EFFLUENT PROVIDED MECHNICAL COMPLETION PRE-COMMISSIONING COMMISSIONING FINAL INSPECTION & TESTING

0 MULTIPLE DISPLINE+ DWS-Disciplinewise Department users Disciplinewise Depts.(m) Process Department Civil Department Electrical Department Instrumentation Department Mechanical Department Plumbing/piping Department Software Department

68 SITE SITE INCHARGE SMS-Site Management System Site Management  (m) DAILYGENERATE TRIGGER MACHINELOADING SHEET MACHINE LOGBOOK HIRE MACHINERAY LOGBOOK MATERIAL ISSUE LOG PRODUCTION LOGBOOK TRUCK LOGBOOK VEHICAL LOGBOOK FUEL LOGBOOK

68 SITE QUARRY/MINES OPERATOR QMMS-Quarry and Mines Management Quarry/Mines  (m) Daily Production Plan Prepared RAW MATERIAL STONE EXTRACTED from Mines WeighBridge Inward of Material MATERIALWISE PRODUCTION DONE CRUSHED SOLD STOCK TRANSFERRED CONSUMED Weighbridge Outward of Material Royalty Calculation and Payment to Government E-Transit Permit / E-transit Pass Prepared Material Dumped at Site and Consumed

68 SITE BULKMATERIAL BMMS-Bulk Material/Quarry Management Bulk Material Stores (p) Bulk Material Inward via Weigh Bridge Bulk Material outward via Weigh Bridge Bulk Material Stock Bulk Material Consumption

68 SITE RMC RMCM-Ready Mix Concrete Management RMC Stores (p) RMC Enquiry Standard Mix, Other Mix Ratio R&D Product Development Requirement To Lab sent and Quote Approval Lab Mix Test done and Quote Approved Contracts received for Production with del schedule Material Requirement Planning to Production In- Process Inspection, Material Consumption Delivery Management and Billing Receivable Management Customer Complaints handling

68 SITE FUELPUMP PPMS-Petrol Pump Management System Fuel Stores (p) Fuel Inward in Tank Fuel Outward in Vehicles Fuel Stock Fuel Consumption

68 SITE VEHICLES VMS-Vehicle Management System Vehicles Stores (p) Vehicle Inward in Vehicle Master Vehicle In Use Tracking - Vehicle Log / Truck Card Vehicle Inuse/Maintenance/Dead and Running Costs Vehicle Sales or Scrap Vehicle Maintenance

K REAL ESTATE Real Estate Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
75 REALESTATE LAND DEVELOPMENT LMS-Land Management System Land Department (p) Land Details Entry and Purchase Approval Land Acquisition activity Tracking Project Portfolio Planning and Management on Land Government Registration and Fees Management Permissions and Legal Document Management Land Retain and Appreciation Management Land Sale or Development Decision Management Land Released for Development or Sold

75 REALESTATE REAL ESTATE DEVELOPMENT REC-Real Estate Construction Systems Construction Department (p) Project Master Setup e.g. INOX Building Unit Master Setup - e.g. Mansion 101 Diiscipline wise TBOQ ITEM Setup with Estimation BOM Setup for each TBOQ ITEM with COSTING Unit Development Plan Prepared and Approved Material Purchase and Subcontract WO placed Material Received on Site Development Done and DPR Progress Entered Material Cosumed at Site Unit Developed and send for Inspection Rework Done as per Inspection Issues Extra Work Done as per Clients Orders Unit Re-Inspected and Handover done

75 REALESTATE REAL ESTATE SALES+ RES-Real Estate Sales Management System RealEstate Sales Department(p) Prospects-Customer Pipeline Management PROPERTY DEMONSTRATED UNIT SELECTED OFFER MADE- Milestone Billing Setup CONTRACT ACCEPTED - SO:Direct/Broker etc. INSPECTION / CLIENT DOCUMENT COLLECTION FINANCING - HELP CUSTOMERS GET FINANCE LOAN APPROVALOF CUSTOMER ESCROW ACCOUNT SETUP PREPARE FOR CLOSING DELIVER UNIT AND CLOSE Interests, Cancellation, Transfer etc. for Units Extra Work Billing and Collections

75 REALESTATE FACILITY MANAGEMENT FMS-Facility Management System Facility Mgmt Department (p) Property Master Management Enquiry to Quote for Maintenance of Property Lease in / Lease out Management Property or Common area Maintenance Planning Maintenance Renew, Billing and Payment Collection Customer Complaints handling Maintenance Execution as per plan or complain Material Expense in Maintenance Reporting DONE

L PRODUCTION Production Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
7 SHOPFLOOR MACHINE OPERATOR MTO-Make to Order Manufacturing Discrete Mfg Center (p) WO-Work Order RCVD from Planning MI-Material Issued for WO from Stores as per BOM DPR-Mahine Loading Sheet Updated TT-Time Ticket Updated GM-Goods Movement Done TO-Transport Order to Warehouse LINEQA REWORK/REJECT Entry FG Transferred to Warehouse Unused Material Return to Store Scrap Issued to Scrap Store Backflushing & Costing

7 SHOPFLOOR PLANT OPERATOR MTS-Make to Stock Repetitive Mfg Repetitive Mfg Center (p) Production Plan RCVD from Planning Pull list based Replinishment plan prepared DPR-Goods Produced are recorded TT-Time Ticket Updated GM-Goods Movement Done TO-Transport Order to Warehouse LINEQA REWORK/REJECT Entry FG Transferred to Warehouse Unused Material Return to Store Scrap Issued to Scrap Store Backflushing & Costing

7 SHOPFLOOR PULL OPERATOR MTS-Make to Stock Continuous Mfg Process Continuous Mfg (p) Production Plan RCVD from Planning Pull list based Replinishment plan prepared DPR-Goods Produced are recorded TT-Time Ticket Updated GM-Goods Movement Done TO-Transport Order to Warehouse LINEQA REWORK/REJECT Entry FG Transferred to Warehouse Unused Material Return to Store Scrap Issued to Scrap Store Backflushing & Costing

7 SHOPFLOOR BATCH OPERATOR MTS-Make to Stock Batch Mfg Process Batch Mfg. Center(p) Process Batch Plan/ Lot Plan w/RouteSheet Material issued in Kits as per Batch Orders MOVELOT XMOVELOT MERGELOT SPLITLOT TERMINATELOT LINEQA REWORK/REJECT Entry FG Transferred to Warehouse Unused Material Return to Store Scrap Issued to Scrap Store

7 SHOPFLOOR JOB OPERATOR ETO-Engineer to Order Manufacturing JobShop Mfg. Center (p) JobCard RCVD from Planning MI-Material Issued for WO from Stores as per BOM Job Card Updated TT-Time Ticket Updated GM-Goods Movement Done TO-Transport Order to Warehouse LINEQA REWORK/REJECT Entry FG Transferred to Warehouse Unused Material Return to Store Scrap Issued to Scrap Store Backflushing & Costing

M SHOPFLOOR Shopfloor Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
7 SHOPFLOOR ENGINEERING+ ESM-Engineering Shopfloor Management Engineering Shopfloor (p) MFGORDER ENTRY(MO) Create PO if shortage in MO Reserve Material for MO Release MO Cutting of material Drilling/cutting of plates Fabrication System assembly Full welding Grinding Painting LineQA MO Completed QC Check

7 SHOPFLOOR FILLING OPERATOR FTO-Fill to Order Gas Manufacturing Gas/Chemical Shopfloor (p) Gas Cylinder / Trailor Order Entry ECR-EMPTY CYLINDER INWARD Entry PRODUCTION Work order FILLED Delivery Challan DISPATCHED to Shipping

7 SHOPFLOOR TEXTILE OPERATOR TSM-Textile Yarn Mfg Shopfloor Management Textile Yarn Shofloor (p) COTTON BALES ISSUED TO PLANT MIXING BLOWROOM CARDING DRAWING SIMPLEX RINGFRAME WINDING YARN CONES

N R&D R&D Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
16 PLM PLM+ PLM-Product Lifecycle Management R&D Product Center (m) New Development Project Created New Product Developed Vendor Development Done Product Released Product Lifespan Track RMA-Complains Solve ECN-Change Mgmt Product Discontinued BOM Version Control Production Process Control Software Version Control Product Policy Complaince

16 PLM PLM-DEVELOPMENT+ PLM New Product Development Sub-System R&D Product Center (p) CONCEPT DESIGN REQUIREMENT DEFINITION DEVELOPMENT TESTING PILOTRUN PRODUCTION

16 PLM PLM-MASTERS+ PLM New Product Master Setup Sub-System R&D Product Center (p) ITEM MASTER SETUP WORKCENTER SETUP PROCESS MASTER SETUP BOM MASTER SETUP BACKFLUSH ITEM SETUP PACKING ITEM SETUP FINAL PRODUCT RELEASED

16 PLM PLM-VENDORS+ PLM New Product Vendor Colloboration Sub-System R&D Product Center (p) SAMPLES PROCUREMENT DONE AVL-APPROVED VENDOR PRICE LIST PREPARED SUPPLIER AUDIT DONE SUPPLIER RATING UPDATED

16 PLM PLM-RELEASE+ PLM New Product Release Mgmt Sub-System R&D Product Center (p) NEW PRODUCT PHOTO /VIDEO PREPARED SPECS SHEET PREPARED AND ENTERED PRICELIST PREPARED LEAFLET PRINTED WEBSITE UPDATED MASS EMAIL DONE

16 PLM PLM-LIFESPAN+ PLM New Product Lifespan Mgmt Sub-System R&D Product Center (p) LAUNCH INTRODUCTION GROWTH MATURITY DECLINE

16 PLM PLM-QUALITY+ PLM New Product Quality Mgmt Sub-System R&D Product Center (p) RMA-RETURN MATERIAL AUTHORIZATION INSPECTION CAPA-CORRECTIVE / PREVENTIVE ACTIONS NCR-NonConfirmity Report TO SUPPLIERS ECR-ENGINEERING CHANGE REQUEST ECO-ENGINEERING CHANGE ORDER GET TEST CERTIFICATE COMPLAIN RESOLVED - DISPOSED OFF FMEA - Failure Mode Effect Analysis RCA-Root Cause Analysis PA-Pareto Analysis

16 PLM PLM-ECN/ECM+ PLM Engineering Change Management Sub-System R&D Product Center (p) ECN Entered by various departments ECN Approved by Management ECN Allocation to specific Engineer Engineer Executes Changes Management Confirm Changes QC Inspection Done QC Issues Test Certificate Final Changed Product/Part Released

0 SERVICES Service & Support Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
11 MAINTENANCE     ASSETS EAM - Enterprise Asset Management Asset Center (p) Asset Purchased as per PO/Bill Asset Bill and Warranty Card Uploaded FAR-Fixed Asset Registered Managed Asset Preventive Maintenance Plan Prepared Asset Put Inuse at Start Location AMF-Asset Movement Form Updated Asset Audit Log - Inuse, Idle, Damage Asset Sent to Repair/Maint if Damaged RAR-Returnable Asset Register updt Asset DepreciationCalculation+Posting Asset Sales & Profit/Loss booking Asset Disposal or Scrap Loss booking Asset Ledger Updated

11 MAINTENANCE     MAINTENANCE CMMS - Computerized Maintenance Mgmt Maintenance Shop (p) MaintenancePlan/WorkReq/ServiceCall Rcvd Check Customer+Product under AMC/CMC/Warranty In outside Contract send Estimate Receive Advance or Approval from customer Maintenance Planner Creates Job Card Jobcard Sent to Repair/Field Service Maintenance in Progress Maintenance completed Customer Feedback collected & action taken

6 TECHNICIAN REPAIR JRM - Jobshop Repair Management Sub-System JM-Repair Center (p) Receives Jobcard & Item for Repair Requests Material for Repair from Store Store Issues Materials for Repair Sales Invoice Created if 3rd party repairs Deliver Repaired Item Get Feedback from Customer

6 TECHNICIAN SERVICE FSMS-Field Service Management Sub-System SC-Service Center (p) Receives Jobcard Ticket for Service Requests Material for Field Service from Store Store Issues Materials for Field Service Technician Visits Customer and Issues Invoice Get SMS from Customer to do POD Get Feedback from Customer

6 TECHNICIAN SUPPORT SMS-Support Management Sub-System SS-Support Center (p) Support Ticket Received from Website/Chatbot Support Ticket allocated to expert engineer supporter Ticket Work started Ticket work Ended and informed to Requestor

0 WEBSITE WEBSHOP/MobileApp** CWM-Chatbot, Website, MobileApp Sub-Systems Chatbot Department(m) Website / MobileAPP Access Management Lally - Shopping Assistant Chatbot Billy - Billing and Accounts Settlement Chatbot Sassy - Customer Support Chatbot Penny - Supplier Support Chatbot Jenny - Jobseeker Candidate Chatbot Mommy - Employee Support Chatbot Molly - Service Technician Chatbot Tolly - Salesmen CRM Chatbot Ori - Orientation for New Employee Gori-Employee Background verification check Vepari-Supplier Background check Devta-Customer Background Check

P HR & PAYROLL Human Capital Management System Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
17 HR HR HRM-Human Resource Management System HR Department (m) Vacancy Generation Self Service via ESS/Auto Candidate Apply for vacancy via Chatbot - Self Service Recruitment Management Employee Onboarding Orientation Management Appraisal Management Training Management Career development Management Learning Management Seperation Management Retirement Management

17 HR RECRUITMENT RMS-Recruitment Management Sub-System Recruitment Department(p) JOBS VACANCIES approved Hiring Sanctioned Vacancy Publish Conduct Interview Select Candidate Offer Letter Acceptance Background Check Appointment Letter Joined Create Employee Database

17 HR EMPLOYEE EMS-Employee Onboarding Mgmt Sub-System Joining Department(p) EMPLOYEE JOINED - Documents Verification Employee Sitting Area + PC/Laptop/Assets Alloted Employee Identity Card and Access Key Alloted Employee given timetable for Orienation Training

17 HR ORIENTATION OMS-Orientation Management Sub-System Orientation Department(p) ORIENTATION DUE LIST Employee Orientation done Employee Job description /SOP Explained Employee daily reporting in ERP Explained Employee selfservice explained Employee attendance punching explained Organization chart explained Products  and business of company explained Company Disciplines explained Update Employee Skill Matrix

17 HR APPRAISAL AMS-Appraisal Management Sub-System Appraisal Department(p) APPRAISAL DUE LIST PARFORM ENTRY BY EMPLOYEE HOD APPROVE HR APPROVE MANAGEMENT APPROVE ISSUE DISCIPLINE NOTICE ISSUE INCREMENT LETTER ISSUE DEPARTMENT/POST CHANGE ISSUE WARNING LETTER ISSUE SEPERATION NOTICE ASK TO UNDERGO TRAINING

17 HR TRAINING TMS-Training Management Systems Training Department(p) TRAINING REQUEST FROM APPRAISAL/ESS SEARCH TRAINING PROVIDERS TRAINING CAPABILITY CHECK GIVE TRANING ORDER DELIVER TRAINING ESTABLISH TRAINING RECORDS ACCESS TRAINING EFFECTIVENESS UPDATE EMPLOYEE SKILL MATRIX ISSUE TRAINING CERTIFICATE TRAINING BILL PASSING TRAINING PAYMENT

17 HR CAREER CMS-Career Management Sub-System Career Development dept(p) SELF ASSESSMENT - Find Areas to Improve REALITY CHECK - Find which job you can do best GOAL SETTING - Get company goals to fit in ACTION PLANNING - Identify steps to reach goal LEARNING - Do necessary Learning to achieve goal

17 HR LEARNING LMS-Learning Management Systems Learning/Library Dept(m) Training Program Management Course Management for Training Programs Tutor/Content Management for Courses Classroom/Webinar TimeTable Webinar/Classroom attendance recording Examination Management Results and Certificate Management Library Management

17 HR SEPERATION SMS-Seperation Management Sub-System Seperation Department(p) RESIGNATION ENTRY MGMT ACCEPT EMPLOYEE RESIGNATION BEGIN SEPERATION PROCESS CONDUCT EXIT INTERVIEW SETTLEMENT PAYSLIP PREPARE HANDOVER CHARGE ENTRY PRINT RELEIVING LETTER PRINT SERVICE CERTIFICATE PRINT SALARY CERTIFICATE SEPARATE EMPLOYEE EMPLOYEE INFORMED

17 HR RETIREMENT RMS-Retirement Management Sub-System Retirement Department(p) RETIREMENT DUE LIST RETIREMENT IS TRIGGERED @58 BEGIN SEPERATION PROCESS GRADUITY CALCULATED & PAID SETTLEMENT PAYSLIP PREPARE HANDOVER CHARGE ENTRY PRINT RELEIVING LETTER PRINT SERVICE CERTIFICATE PRINT SALARY CERTIFICATE FAREWELL ORGANIZED SEPARATE EMPLOYEE

17 HR ESS ESS-Employee Self Service Employee Helpdesk (m) Vacancy Generation Self Service Attendance Entry / Attendance card Timesheet/Activitysheet Leave Application OT Applications Benefits Applications Career development Training Application Employee Assets Log Budget / Money Requirement Expense/Claim Management KRA/6Sigma Scores/Disciplinary Notices TDS-Form 16 Declarations

15 TIMEOFFICE TIMEOFFICE TOM-Time Office Management Systems Time Office Department (m) Shift Management Attendance Management Timesheet Management Leave Management Overtime Management Days in Graduity Days to Retirement Mobile/GPS based Attendance Login Based Attendance Attendance Recording Machine API NFC/QRCODE based Attendance Manual Attendance Office Entry Site Attendance Entry

15 TIMEOFFICE PAYROLL PAY-Payroll Management Systems Payroll Department(m) Payroll Management Wage Management Timesheet payment Mgmt Leave Encashment OT Payment Management Benefits Management TDS/Form16 Tax Deduction Management PF/ESIC Manegement Bonus management Graduity Management LTA Management

Q FINANCE Finance Management Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
14 ACCOUNTS GL-OPENING GL - General Ledger Opening & Accounting Accounts Department(p) Open New GL Account under porper group Add Account Opening Balance and set currency Add all pending bills to be settled Activate Account

14 ACCOUNTS GL-CLOSING Year End GL Closing Management Accounts Department(p) Reconcile & Match all accounts with Party Post Stock Costing / Bonus Payments / Closing Entries Post Asset Depreciation Calculation Entries Do Closing GL Entries for Adjustments/ Matching Do Compliance Audit & Correct errors Do System level Auto Audit & Correct errors Do Trial Balance Check and Matching Check & Approve P&L and Balance Sheet Get Accounts Audit & Lock Accounts Create new Year/ Enter Holiday Master Run Closing Process Check New Year Trial Balance & BalSheet If OK start entries for new year

14 ACCOUNTS INTERCOMPANY Intercompany/Branch/Site Accounts Management Accounts Department(p) Enter Intercompany Voucher Audit Entries in both companies or branches

19 AUDITOR AUDIT AMS - Audit Management System Audit Department(p) Plan Audit - Monthly/Quarterly/YRLY Do Audit as per Government Rules & time Do Variance Analysis and Discripancy report Get Correction Done Re-Audit and run process until corrected Give Audit OK Certificate Get Report Audited and Signed by CA Lock Accounts & Send for GL Closing Give CA Audited Report to GST, IT and CS Review Internal Audit, CA, CS Performance Get CA, CS Audit invoice Do Payment for CA, CS Audit Invoice Appoint Auditor CA, CS for next year

19 AUDITOR CASHIER CMS-Cash and Bank Management System Banking Department(p) Receive Cheque or Payment Prepare Pay-in slips for Cheques to be Deposited today Deposit Cheques See PDC Cheques on Hand and decide for disc Do Cheque Discounting for Cheques on Hand Prepare DCPR Report for Treasury Do Cash Forecasting for Mgmt Do Cashflow/Fundflow Analysis

19 AUDITOR TREASURER TMS-Treasury Management System Treasury Department(p) Determine Cash Position - Access DCPR Report Process Excess Cash Sweep - Pay Outstng Debt or Invest ExecuteTransfers - Fund Flow WC Management Manage Investment Deals / Risk / Settlements Manage Banking - CHQDeposits/PDC Discounting Perform Bank Reconciliation wrt Bank stmt Admin Netting - Party Reconciliations Manage Treasury Accounting - Contra vchr Manage Forex Gain/Loss Accounting Report Investment Gain/Loss to Mgmt Do Risk Analysis & Report to Mgmt Manage Cash Flow & Report to Mgmt Manage Fund Flow & Report to Mgmt

19 AUDITOR COSTING CMS-Costing Management System Costing Department(p) MONTHLYGENERATE COST CENTER BASED COSTING CHECK ACTIVITY BASED COSTING CHECK EMPLOYEE BASED COSTING CHECK MATERIAL COSTING CHECK PRODUCTION COSTING CHECK INVENTORY COSTING CHECK PROJECT COSTING CHECK MARKETING COSTING CHECK EMPLOYEE CTC-COST TO COMPANY CHECK SALESMEN COSTING CHECK RETAIL STORE COSTING CHECK WORKING COST ANALYSIS REPORT

19 AUDITOR FUNDING FMS-WC or Fund Mgmt System Funding Department(m) EIM-Equity Investment from Shareholders FDR-Fixed Deposit Management by investors LC-Letter of Credit Management from customer BG-Bank Gaurantee Management to customer Debt Factoring: Bill or Cheque Discounting EMD-Ernest Money Deposit for Tenders TSD-Tender Security Deposits Long Term - Debentures Long Term - Bank Term Loans Long Term - Leasing/HP Long Term - VC or Pref Shares Short Term - Bank Overdraft / CC TC - Short Term Trade Credit by supplier

19 AUDITOR BORROWING FMS-WC or Fund Mgmt System Funding Department(p) LC/BG/LOAN/FDR/CRCARD/CASHCR/OD CHECK INSTALLMENT DUE/INTEREST DUE AUDIT INTEREST WRT STATEMENT OF CLAIMS DO PAYMENT AND VOUCHER ENTRY RESOLVE CONFLICTS WITH BORROWER MANAGE ACTIVE/EXPIRED/CLOSED LIST RENEW DOCUMENTS ON ALERT OF DUE DATE CALCULATE MATURITY AMOUNT POST IN ACCOUNTS

19 AUDITOR INVESTMENT IMS-Investor Deals Management System Investing Department(m) EDM-Equity Deal Management in sharemkt FDR-Fixed Deposit Management by company in bank LC-Letter of Credit Management to supplier BG-Bank Gaurantee Management from supplier Hedge Fund Management ST- Shot Term Trade Credit to Customers Do Invetment Forecasting

19 AUDITOR INVESTING IMS-Investor Deals Management System Investing Department(p) FD/MF/SHARES/DEBENTURES/PRIVATE CHECK INSTALLMENT DUE/INTEREST DUE AUDIT INTEREST WRT STATEMENT DO PAYMENT AND VOUCHER ENTRY RESOLVE CONFLICTS IF ANY MANAGE ACTIVE/EXPIRED/CLOSED LIST RENEW DOCUMENTS ON ALERT OF DUE DATE CALCULATE MATURITY AMOUNT POST IN ACCOUNTS

19 AUDITOR BUDGET BMS-Budget Management System Budget Department(p) Prepare Marketing Budget Prepare Sales Budget Prepare Purchase Budget Employees Prepare Expense Budget Management Sanctions Budget Money Requirements sent to Treasury Treasury Releases Money

19 AUDITOR CLAIMS LMS-Claims Management System Claim Settlement Dept(p) Expense Claims entered by employees Proof of Expense uploaded and attached with claims Audit verifies claims and passes Accounts does settlement of claims Treasury pays Money if any outstanding Claim refusal with reason sent to claimer

19 AUDITOR GST GMS-Indirect Tax GST Management System GST Department(p) Post all sales Invoice to  GST ANX-1 Post all purchase Invoice to GST ANX-2 Check GST from Supplier and File difference Do GST Account Reconciliation entry Do GST Payable Computation Do GST Tax Payment via Bank Challan File GST RET-1/2/3 and get receipt Get GST Audited File GST Audit Report to Government Do Refund calculations Initiate Reund Process / followup Check Refund Received or not?. If Not kindly start Legal Proceedings

19 AUDITOR TAXATION TMS-Direct Tax IT Management System IT Department(p) TDS: Compute TDS cut of supplier payment TDS: Compute TDS cut from Employee Salary TDS: Pay Tax Deduction at Source to Govt Ac TDS: Do TDS Accounts Reconciliation A/C entries TDS: File TDS Return on Monthly basis IT: Calculate Income Tax Payable IT: Pay Advance Tax on Quarterly/Yrly IT: File Audited Balance Sheet to IT Dept IT: File Yearly Income Tax Return Do Refund calculations Initiate Reund Process / followup Check Refund Received or not?. If Not kindly start Legal Proceedings

19 AUDITOR COMPANYLAW CLS-Company Law Management System CS Department(p) Prepare Notice of Board Meeting Prepare Draft Resolution and Explanatory Statement Send Board Meeting Notice to Directors Hold AGM, Record MOM, Pass Resolutions File Form 23 with resolution copy and ameded MOA Publication of Notice in 2 News papers Serve Individual Notice to all CRs/DRs Filing Audited Financial Results as per Sch6 Form 32 for add/removal of director Change in Company Name/Reg office etc DIN Procurement and Renewal Digital Key Pen Drive Buy / Renewal Payment for Filing fees to ROC 

19 AUDITOR REPORTING MRS-Management Reposting System Reporting Department(p) One Page Management Financial Dashboard Various Trial Balance Reports Various Balance Sheet Reports Various P&L-Profit&Loss Reports Various Cashflow and Cash Forecasting Reports Various Fundflow and Fund Forecasts Cost Center wise costing report Activity Based Costing Reports Product or Project Costing Reports Ratio Analysis 8020 Analysis KPI based Analysis Risk & Compliance analysis reporting

R P&A Personal & Administration Mgmt Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
12 RECEPTION RECEPTION REP-Front Office Reception Mgmt Systems Front Office Department(m) Visitor Desk mgmt - Appointment Mgmt Conference Room Booking Mgmt Travel Desk Mgmt - Ticket booking Document Management System Incoming Email Management Library & Books management Info/Complain Desk Management Announcement Management Birthday/Celebrations Mgmt Compliance Reminder Visual Boards Mgmt Cleaning Management Security Camera Mgmt

13 SECURITY SECURITY SEC-Security Gatepass Mgmt Systems Security Department(m) Visitor GatePass Entry incoming/outgoing Material GatePass Entry incoming/outgoing Security Failure Reporting to Mgmt Backup History of Security Camera Police Reporting

74 GRC GOVERNANCE GRC-Governance, Risk, Compliance GRC Department(m) Continuous access analysis and insights Configurable, predefined access policies Comprehensive identity management Streamlined single sign-on - SSO

74 GRC RISK GRC-Governance, Risk, Compliance GRC Department(m) Interest Rate Risks Monitoring and Recording Market Risk Monitoring and Recording Inflation Risk Monitoring and recording Liquidity Risk Monitoring and recording Credit Risk Monitoring and recording Customer Payment or Fraud Risk Stock held by government/bank risk Risk reporting to management

74 GRC COMPLIANCE GRC-Governance, Risk, Compliance GRC Department(m) Define Complaince Calendar System Generates Reminder for Compliance Do work as per complaince and report If not complied then work escalated to others Complaince Failure Report sent to mgmt

74 GRC SAFETY GRC-Governance, Risk, Compliance GRC Department(m) Implement Threat Detection System Implement Security Monitorning  Systems Implement Incidence Response Plan. Do Compliance & Identification of lapses Data protection and privacy management Produre Earthquake, Fire, Theft Insurance Do Safety Standards Implementation Do Safety Audits and Certify Company Maintain Accident Register Safety Failure Reporting to management

74 GRC LEGAL LMS-Legal Management System Legal Department(m) Enter Legal Case Details done by your or party Check Court Website/MobileAPP and enter all details Hire Advocate and Maintain Fees Schedule Check Court Daily Board and attend Hearing Update Case Details after every Hearing Close Case with status Won/Lost Review Advocate Performance Case Status and risk reporting to mgmt

S IT/ERP/EDP Information Technology Mgmt Systems Departments 1 2 3 4 5 6 7 8 9 10 11 12 13
58 IMPLEMENT ERP IMPLEMENTATION ERP-ERP/IT Project Management System ERP/EDP/IT Help Desk (p) BPR-Process Mapping & Data Collection Installation & System Preparation Data Preparation, Migration, Rights Testing, Error Correction & Customization Review Training and Delivery Golive data collection and migration Golive data entry and daily tracking Report Testing and Matching Handover to customer AMC and Maintenance Mgmt Upgrade Management New Development Support Tickets Mgmt

58 IMPLEMENT ERP MASTER SETUP CLM-Company Lifecycle Management Sub-System ERP/EDP/IT Help Desk (p) Group Company Regsitration-GLOBAL Company Registration - COUNTRY PANNO/IEC Branch Registration - STATE GSTNO/COA Site Registration - CITY PROFTAX Store/Rack/Location Registration Employee Paystructure Setup Leave Structure Setup Workcenter/Machine Master Setup Process Master Setup Asset Master/Depreciation Setup Chart of Accounts setup Employee Org Setup - Dept/Desig/Users Sales Organization Setup-Area/Team

56 SOFTROBOT ERP CUSTOMIZATION CED-Codeless ERP Development Sub-System Software Development Dept Process Flow Developer Workflow Developer Forms Developer Reports Developer Dashboard Developer Database Developer API Developer

57 ADMIN ERP DIGITALWORKER* DWS-Digital Worker Sub-Systems Automation Department(lk) AA RPA-Robotic Process Automation-$1k/bot Zapier Data Automation e.g.FB>ERP-$240/yr/20zaps Indian GST Automation API $200/yr Databasemart Domain & Webserver $1000/yr Bulk SMS Server $200 per 1m SMS Bulk Whatsapp Server $100 per 1000 msg IVR Phone Server $100 per month Bulk Email Server $ 100 per month Alexa based Voice Management system IOT Based Industry 4.0 SCADA/PLC interfaces 3RD Party Interface Primavera/MS Project Eagle Weigh-Bridge Interface for Bulk Material

. Copyright 2020: All rights reserved. Www.mobileerp.in - Designed and Developed by Mr. Ashish Shah - ashish@mobileerp.in
* Need to buy digital worker systems at extra charges mentioned in and implementation charges at $10 per hour will be extra. All charges are approximate. Kindly see respective vendor website for final pricing. m=menu, p=process, lk=links Its easy for employee to do that activity in time and for management to calculated delays and costs when  work appears in simple todo list with MobileERP as above. www.mobileerp.in

** Will attract customization development charges as per your requirements $10 per hour All prices in $ US Dollar. Things in italics indicate sequencial flows Thinks in Bold indicates 3rd Party systems www.softrobot.biz
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