MOBILEERP: ONE PAGE PROCESS FLOW DIAGRAM AND UNDERSTANDING OF ENTIRE SYSTEM

SYSTEM
PROCESS CAMPAIGN =)
|| GOALSTOACHEVE Simsaics
TARGET XXX PROSPECTS N REGION ¥ |
RESEARCH - MARKETING CHANNELS /
e sunser s ronesc e,V
oA e
EXECUTION - PO TO CHANNELS OR SENDEMAILS
GENERATE LEADS > PROSPECTS
ANALYSIS - REGISTER LEADS
\ ReorT - eaDs converren

CRM

LEADS

LEAD ASSIGNED TO SALESMEN
CONTACT INTIATED

CONTACT ESTABLISHED
CONVERT TO OPPORTUNITY

4

/|

NEW
QUALIFIED
PROPOSITION
NEGOTIATION
DECISION
CONVERT TO DEAL

SALES

SYSTEM

PROCESS  TRAVEL PLAN FOR SALES TEAM EEE)  SALESTEAM
BUDGET ————> | CALLPLAN TO CALL OR VISIT CLIENT
SANCTION ———> | CALL EXECUTION > GENERATE INQUIRY
SALES REPORT CHECK <——— | CALLREPORT / VISITREPORT
CLAIMPASSING < |RAISECLAIMS

' RECONCILIATION>APPROVAL ———> VPAYMENTS

SALES FORECASTING SALES TEAM PERFORMANCE

| TREND ANALYSIS.
REGRESSION ANALYSIS
TIME SERIES ANALYSIS

Sales Target vs Actual Achievement
Collection Target vs Actual collection
Campaign Budget vs Actual Expense

OFFER

OPTION A: BASED ON PRICELIST
(OPTION B: BASED ON ESTIVATE

ESTIMATE /QUOTATION
OFFER SUBMITTED

71 | cusTome

SuPPORTER
| Avsassaoor
VPARTNER

]

SALESORDER
_;CUSTOMER/ORDER CREATED
CONTRACT REVIEW

REQUIREMENT FEASIBILITY (OFT!ONAL/}’/ CREDIT CHECK

STOCK CHECK - MRP

| ateocuveRy oae ciec
COPAPROFIT CHECK

| senD proFORMA INVOICE
CUSTOMER REVIEW
OA ORDER ACCEPTANCE

| AP ADVANCE PAYMENTS RECEIVED

DIRECT SALES
RETAIL POS
ONLINE
E-COMMERCE
SALES AGENTS
EVENTS
CALLCENTERS
WHOLESALE
DROPSHIPMENT

PLANNING
MRP-DIRECT MATERIAL
ROP-INDIRECT MATERIAL
CPM-PROJECT MATERIAL
STR-STORE REPLINISHMENT
BO-BACKORDER
MATERIAL

RAW MATERIAL
SEMIFINISHED GOODS.
FINISHED GOODS

INDIRECT SALES
DEALERS
DISTRIBUTORS
PARTNERS
AFFILIATES
REFERRALS
MARKETPLACE
FRANCHISE
CONSIGNMENT

PROCUREMENT
MR: MATERIAL REQUEST GENERATED

VL: APPROVED VENDOR LIST ENTRY BY ENGG
RFQ: ISSUE OF RFQ TO APPROVED VENDOR LIST
OF: OFFER RECEIVED AND ENTERED BY PURCHASE
TO: PURCHASE RECEIVES TECHNICAL OFFER

ER: ENGG RAISE AND RESOLVE TECHNICAL QUERIES
RV: PURCHASE VIEWS RECOMMENDED VENDOR
CR: COMMERCIAL REVIEW BY PURCHASE

CN: COMMERCIAL NEGOTIATION WITH VENDGR

=

s

SALES ORDERING APPS.
SERVICES

PROJECT

O&M CONTRACT

HELP DESK TICKET

FIELD SERVICE TICKET

AMC/CMC Contract

Warranty Contract

Repair Order

Maintenance Order

PURCHASE
PURCHASE - PROJECT ITEMS BASED ON CLIENT SPECS
UPO: PO SENT FOR APPROVAL
PO: APPROVED PO SENT TO VANDOR - Print/Send/Email
OA: ORDER ACCEPTANCE / VENDOR APPROVAL
VD: VENDOR DOCS RECEIVED AND UPLOADED BY PURCHASE
ER: ENGG REVIEWS VENDOR DOCS AND SEND TO CLIENT
CR: CLIENT REVIEWS VENDOR DOCS AND SEND APPROVAL
CA: CLIENT APPROVES VENDOR DOCS AND SEND TO ENGG
MC: PURCHASE ISSUE MFG CLEARANCE TO VENDOR
VC: PURCHASE RECEIVE INSPECTION CALL FROM VENDOR

_ TENDER MANAGEMENT

INDUSTRY SPECIFIC

CYLINDER GAS
TEXTILES

ERP.

EPC

INFRA

PURCHASE - REPEAT ORDERS / RATE CONTRACT
| PO: PURCHISE ORDER CREATED , APPROVED & SENT
MIR: MATERIAL INWARD AT STORE/SITE/PLANT/WAREHOUSE
PURCHASE - ORDERS FOR ASSETS/NON-STOCK ITEMS.
IN: Work order cum indent created and approved
| WO: Approved Work Order send to vendor
Vs: Service Inward entry done
| PURCHASE - WORKS CONTRACT
WC: Works Contract Order Created and Approved
DPR: Service Inward entry done against WC via DPR

PRE-TENDER
Search for Prospective tenders
Go/NoGo
pQ match
\VBid / No-Bid Decision
TENDER
| Tender Purchase / Download
Distribution of tender to Engineering Departments
Tender Study for commercial terms
Preparation of Executive Summary (Key T&C) for Top Management
Receipt of Pre-Bid Queries from Engineering Departments
Submission of Pre-Bid Queries to Clients
Receipt of Pre-Bid Replies from Clients
Distribution of Pre-Bid Replies to Engineering Departments
Receipt of Technical / Commercial Ammendments from Client
Distribution of Technical / Commercial Ammendments
Receipt of Technical Offer from Engineering
Preparation of Commercial documents for submission
Submission of Tender
Tender Opening - Technical
Post-Bid Meeting
Post-Bid queries from Client
Reply to Post-Bid Queries
IAcceptance of Technical Bid
[Tender Opening - Commercial
Price negotiation / Reverse Auction
ender Won / Lost
POST TENDER
8id Analysis Table
Lost Bid Analysis (f Lost)
Receipt of Purchase Order (PO) (If Won)
PO Acceptance
Release of PO to Project Department
\ontract agreement with Client and SO or Project Entry

EXPORT
‘ Exporter gives Confirmation of Order
Bank Pre-Shipment Credit Applied
Exporter obtains clearance certificate
Exporter obtains Pre-Shipment Quality Inspection Certificate
| Exporter appoints Clearing and Forwarding agent
Pre-Shipment Export Documents are prepared
Shipment: Goods ISSUED to Port of Shipment
Port Formalities and Customs Clearance DONE
Gets Bllof Lading from the Shipping Company
Post-Shipment: Certificate of Origin
Exporter send Dispatch of Shipment Advice to the Importer
Submission of Documents to Bank for realisation of LC
Exporter claims Claiming Export Incentives

CREDIT & INTEREST MANAGEMENT
Letter of Credit

Bank Gaurantee

Cash Credit

Loans

Customer Credits

CASUAL ANALYSIS Channel Performance NEGOTIATION PACKING MATERIAL l LOL: ISSUE OF LETTER OF INTENT TO VENDOR IC: INSPECTION DONE BY CLIENT/TPI AGAINST INSPECTION CALL PURCHASE - NON-GST EXPENSES / SUPERMARKET
V JUDGEMENTAL ANALYSIS Salesmen Incentives ACCEPTANCE /05 ORDER EXECUTION SANCTION VENDOR PR ISSUE OF PR TO PURCHASE OC:SSUE DISPATCH CLEARANCE TO VENDOR AGAINST RELEASE NOTE | £0: EXPENSE ORDER BUDGET ENTERED AND APPROVED
PRICELIST/RATECONTRACT PO: Convert PRTO PO MIR: MATERIAL INWARD AT STORE FROM VENDOR AGAINST DC ) El: EXPENSE INVOICE APPROVED AFTER PURCHASE MADE
SYSTEM MANUFACTURING - FULFILLMENT TRADING - FULFILLMENT
PROCESS  MTS: MAKE TO STOCK ETO: ENGINEER TO ORDER BTO: BUILD TO ORDER MTO: MAKE TO ORDER WHOLESALE DROPSHIPMENT CONSIGNMENT ECOMMERCE/ONLINE BACKOFFICE
Demrandfo products 3 er frecast Recept o Purchase Oder Repaior oshop oder recived 50-ResoleSoles Order Fulfiment sues | SALES ORDER | SALES ORDER CONSUMPTION - TEMS SOLD IN LAST PERIOD eCommerce order received on seller portal
MIRP2 lnning and MigOrcer o PO Creaton b No.allocation ilof Mateial prepared and stimate ghen | DO Create DO/ PO / MO, Waitf o Sock INVOICE PURCHASE ORDER - VENDOR REPLINISHMENT - ITEMS TO BE REPLACED FROM WAREHOUSE eCommerce seller portal updated to accept pickup
MOt ManutcaringOrder Sendunprced O o Facory | PickinG warenouse || oispaTcH - veoor STORETRANSEER - FROM WAREHOUSE TO CONSIGNMENT STORE Store transer entry done fter stock check for pckup
MANUFACTURING OPERATIONS Send riced POt Finance 1ob Assigned o Engineer 10.picking Entry w/Barcode o atchwise PACKING-WAREHOUSE SHIPMENT - VENDOR PICKING FROM WAREHOUSE TO-Picking Entry w/Barcode or Batchwise
[ — Comtinaton it Frane o785 Job bt snd ot s v —— | oevenv-waserouse | oeuvenr-venoon PACKING N WAREHOUSE PKG-00C, Wartanty Cardand hg Material
70 Reserv Mateial o workorder Submit PBG o Clent Qualty Control checkof product doe 05 Delvery i, eWay il Invoce, GataPass DISPATCH FROM WAREHOUSE TO CONSIGNMENT STORES DS-Delivery Slip, eWay Bl Invoice, GatePass
MIO-Relesse ManufacturingOrder Prepaation of monioring schedule nvoicefor th job crested TR00 Shipment & Do Shpment Tracking SHIPMENT FROM WAREHOUSE TO CONSIGNMENT STORES Shipment tracked on seller portal
50 Shopfloor Operatons Preparation of M for ! Delvered Vi /DELIVERY TO CONSIGNMENT STORE elivery tracked on seller portal
LineQ Qi Assurance Send MR to purchase INVENTORY - FULFILLMENT
SYSTEM [T MANAGEMENT Prapaation f documents / drawings IMPORT ASSET INWARD OPERATIONS OUTWARD RETURNS
PROCESS  ERP IMPLEMENTATION Submision f documents / drawings o Cent IMPORT EWAYBILL BUNDLING PROCESS | MATERIALOUTWARD RETURNS AT RETURNS CENTER
lucprint 8P rocess Mapping & Data Collection Recept o comments rom Clent crenteLc Purchase the Aset GATE INWARD MANUFACTURING PROCESS PROFORMA INVOICE RETURN FOR REFUND CR NOTE
Miaster Setup-nstaltion, Dta reparation, Migaton, it Revsionof document  draving OBTAI CLEARANCE CERTFICATE ot et Reisteran o agEg with QRCode MATERIAL INWARD SALVAGE PROCESKS INvOICE RETURN FOR REPLACE GOOD
Forms/Wicftame identity and ge Foms iksfreezed Resubmission of docuen  raving to lent OBTAIN PRE SHIPMENT QA Deplo Asst by puttin i 0 Use vithproper AsetLog BILLENTRY STOCK TRANSFER GATEPASS RETURN FOR REPAIRS
araving APPONT C& AGENT Do Asst Workin Complance BILL PASSING REPLINISHMENT POD-PROOF OF DELIVERY RETURN FOR BUYBACK
Recept PRARE PRE SHIPMENT DOCS Maintain Asset Depraciation tog ACCOUNTS
toend G00DS RECEIVED T0 PORT Vot kg st PAYMENTS ACCOUNTS GL RECEIPTS RECONCILIATIONS
Tralkun Ener One Month o Lie cata Technca earance of vendor affer E | Create Outstaning Payment Advise W-Journal Voucher rofec o Marketng Salesnen olcts payments and informs accounts BANK
ReportCheckteh Reports with o system o Purchas does il pasin 3 per PO SV-Sales Voucher Accounts eceives th payments an os the voucher cas
Delvery-Prvide Hand On Training Manufacturing cerance Lepocs pRepaReD o PV-purchase Voucher Manager checksreceipt voucher entry along with T0S and GST Deductins ifany cusTOMER
ol Goivedats cllection snd migration Folow g manufacturng status with actory RECEVE SHIPMENT ADVISE PrvidesCosing o Finance Departent Aecounts does outstanding check RV-Receipt Voucher Cheque/Cash/NEFT depostec n Bank and nterest Clciions SUPPLIER
EPM PROCESS MANAGEMENT Coordination with Clent SUBMISSION OF DOCS T0 BANK Accounts T, PV-payment Voucher Payment 0 posted s creitedin Bank o not?. Do Bk Reconcilatons ASSET
Defne process iyoooks Coordination with Factory ! Aecountsenters payments vouche EV-Expense Voucher Payment Gateway Reconcistions sTock
Share & Discuss Proces and Paybooks Give dispatch dearanc to Purchase Dep. Aoproves Solutions withFesdback prio cheue,Reconce Party AV-Asset Voucher Crdi Cad Payment Reconciations LoAns
Finalize . reese proces and layhooks Give ineice preparation structionto Finance ——— LEGAL GsT COMPLIANCE FUNDING
LinkForm,Sepor,Pograms. 3 for dispatch ofmaterial | Legal Contract SLA GSTRL: Sales Return Filing monthly T Compliance Pesesing Neod for Funding
| o s | Gsth2: Dowrica, Upiad and e roscunghrs o e s
task » release Advocate Attends Court (GSTR3B: Take ITC Credit and Pay Taxfor Diff Prfesonal TaxComplance Foundersvest theirown money
¥ betne Automtion of Define Automation Triger Update Daily Board V GST Audit and Certifcation actoryLcense Compliances ngelinvestors, VC venture capialsts, Go Pubic
SYSTEM HR MANAGEMENT 'COMPENSATION MANAGEMENT
PROCESS RECRUITMENT EES) ONBOARDING/ORIENTATION ) APPRAISAL Em) TRAINING EEm)  RETIREVIENT/SEPERATION  TIMEOFFICE, ATTENDANCE AND LEAVE TRAVEL & CLAIM PAYROLL

Hiing Sanctioned
Design Advrtisement to publish

Vacaney Publish to various media

Monitor CV entered by candidate against vacancy
Verify Appled List on closing of Applicaton Period
Compare CV to make Interview CallDecision

Select & Print OV for selected candidates for Interview

Company S0P Orientation done
Employee Job description Explained
Employee dal reporting n ERP Explained
Employee selfsenvice rghts explained

HOD REVIEW - 360 review
HRREVIEW
MANAGEMENT REVIEW
SSUE DISCIPLINE NOTICE
LerreR

Products and business of company explained

Send CalLetters or followup candidate for ntervew time.
‘ConductInterview as per interview questionary

Select Candidate ater interview s complete

Print and send Offer Letter to candidate via emai

File Acceptance ofofer received

Background Check by caling pat employers and enter form
Enter Appointment Terms with Paysp Breakup

Send Appointment Letter via print or emal

Convert Candidate to Employee. Auto entryin employee entry

1SSUE CHANGE
ISSUE WARNING LETTER

SSUE SEPERATION NOTICE

SEARCH TRAINING PROVIDERS
TRAINING CAPABILITY CHECK
GIVE TRANING ORDER

DELIVER TRAINING

ESTABLISH TRAINING RECORDS
ACCESS TRAINING EFFECTIVENESS.
UPDATE EMPLOYEE SKILL MATRIX
1SSUE TRAINING CERTIFICATE
TRAINING BILL PASSING

MGMT ACCEPT EMPLOYEE RESIGNATION

| Leave Applcation Received

CONDUCT EXIT INTERVIEW
SETTLEMENT PAYSLIP PREPARE
HANDOVER CHARGE ENTRY
PRINT RELEIVING LETTER
PRINT SERVICE CERTIFICATE
PRINT SALARY CERTIFICATE
SEPARATE EMPLOYEE
EMPLOYEE INFORMED.

) PENDING SALARY PAID

Head

Leave Approval by HR

\feave Posted n Leave Cord
ESS: Employee Self Service
Leave Application
WHO Applications
Outdoor Gatepass
Mobile Attendance
WHO Applications
Form16 Declaration
Resignation Appiiation
Travel Application
Claim Applcations
Payment Advise
Work Reporting

Timesheet Entry

Travel Request

Ticket Booking.
Budget and Advance
Visit Report

Claim Expense
Accounts Settlement

Re-embursement Payments

‘CHECK MUSTER ROLL/ATND REG
MODIFY ATTENDANCE/LEAVE/OT
ENTER EARNINGS/DEDUCTIONS
CREATE PAYSLIP

EDIT PAYSLIP/HOLD SALARY
PRINTSALARY REGISTER

PRINT BANK LETTER
PRINTPAYSLIP

SETTLE LOANS
SETILE LEAVE ENCASHMENT
serrior

ORGANIZATION MANAGEMENT
(CTCINCREMENT Management
STAFF WELFARE Management
Secretary Desk

Reception Desk

Securty Desk

Celebration Desk

KA Employee Goa Builder
Organization Chart Buider

ULM - User Lifecycle Management
ITAM - 1T Asset Management



