
SYSTEM TENDER MANAGEMENT
PROCESS CAMPAIGN LEADS OPPORTUNITY DEALS DIRECT SALES INDIRECT SALES SERVICES INDUSTRY SPECIFIC PRE-TENDER

GOALS TO ACHIEVE $1M SALES LEAD ASSIGNED TO SALESMEN NEW CUSTOMER RETAIL POS DEALERS PROJECT REAL ESTATE Search for Prospective tenders
TARGET XXXX PROSPECTS IN REGION Y CONTACT INTIATED QUALIFIED SUPPORTER ONLINE DISTRIBUTORS O&M CONTRACT QUARRY Go / No Go
RESEARCH - MARKETING CHANNELS CONTACT ESTABLISHED PROPOSITION AMBASSADOR E-COMMERCE PARTNERS HELP DESK TICKET BULK MATERIAL PQ match
ALLOCATE BUDGET $XXXX FOR EACH CHANNEL CONVERT TO OPPORTUNITY NEGOTIATION PARTNER SALES AGENTS AFFILIATES FIELD SERVICE TICKET CYLINDER GAS Bid / No-Bid Decision 
CONTENT CREATION LANDINGPAGE, PPT, VIDOES DECISION EVENTS REFERRALS AMC/CMC Contract TEXTILES TENDER
EXECUTION - PO TO CHANNELS OR SEND EMAILS CONVERT TO DEAL CALLCENTERS MARKETPLACE Warranty Contract ERP Tender Purchase / Download
GENERATE LEADS > PROSPECTS WHOLESALE FRANCHISE Repair Order EPC Distribution of tender to Engineering Departments
ANALYSIS - REGISTER LEADS DROPSHIPMENT CONSIGNMENT Maintenance Order INFRA Tender Study for commercial terms
REPORT - LEADS CONVERTED Preparation of Executive Summary (Key T&C) for Top Management

SYSTEM Receipt of Pre-Bid Queries from Engineering Departments
PROCESS TRAVEL PLAN FOR SALES TEAM SALESTEAM OFFER SALESORDER PLANNING PROCUREMENT PURCHASE - PROJECT ITEMS BASED ON CLIENT SPECS PURCHASE - REPEAT ORDERS / RATE CONTRACT Submission of Pre-Bid Queries to Clients

BUDGET CALLPLAN TO CALL OR VISIT CLIENT OPTION A:  BASED ON PRICELIST CUSTOMER/ORDER CREATED MRP-DIRECT MATERIAL MR: MATERIAL REQUEST GENERATED UPO: PO SENT FOR APPROVAL PO: PURCHISE ORDER CREATED , APPROVED & SENT Receipt of Pre-Bid Replies from Clients
SANCTION CALL EXECUTION > GENERATE INQUIRY OPTION B: BASED ON ESTIMATE CONTRACT REVIEW ROP-INDIRECT MATERIAL VL: APPROVED VENDOR LIST ENTRY BY ENGG PO: APPROVED PO SENT TO VANDOR - Print/Send/Email MIR: MATERIAL INWARD AT STORE/SITE/PLANT/WAREHOUSE Distribution of Pre-Bid Replies to Engineering Departments
SALES REPORT CHECK CALLREPORT / VISITREPORT REQUIREMENT FEASIBILITY (OPTIONAL) CREDIT CHECK CPM-PROJECT MATERIAL RFQ: ISSUE OF RFQ TO APPROVED VENDOR LIST OA: ORDER ACCEPTANCE / VENDOR APPROVAL PURCHASE - ORDERS FOR ASSETS/NON-STOCK ITEMS Receipt of Technical / Commercial Ammendments from Client
CLAIMPASSING RAISE CLAIMS MATERIAL MASTER SETUP (OPTIONAL) STOCK CHECK - MRP STR-STORE REPLINISHMENT OF: OFFER RECEIVED AND ENTERED BY PURCHASE VD: VENDOR DOCS RECEIVED AND UPLOADED BY PURCHASE IN: Work order cum indent created and approved Distribution of Technical / Commercial Ammendments
RECONCILIATION>APPROVAL PAYMENTS PROCESS MASTER SETUP (OPTIONAL) ATP DELIVERY DATE CHECK BO-BACKORDER TO: PURCHASE RECEIVES TECHNICAL OFFER ER: ENGG REVIEWS VENDOR DOCS AND SEND TO CLIENT WO: Approved Work Order send to vendor Receipt of Technical Offer from Engineering
SALES FORECASTING SALES TEAM PERFORMANCE PRODUCT BOM SETUP (OPTIONAL) COPA PROFIT CHECK MATERIAL ER: ENGG RAISE AND RESOLVE TECHNICAL QUERIES CR: CLIENT REVIEWS VENDOR DOCS AND SEND APPROVAL SI: Service Inward entry done Preparation of Commercial documents for submission
TREND ANALYSIS Sales Target vs Actual Achievement COPA PROFIT ANALYSIS SEND PROFORMA INVOICE RAW MATERIAL RV: PURCHASE VIEWS RECOMMENDED VENDOR CA: CLIENT APPROVES VENDOR DOCS AND SEND TO ENGG PURCHASE - WORKS CONTRACT Submission of Tender
REGRESSION ANALYSIS Collection Target vs Actual collection ESTIMATE /QUOTATION CUSTOMER REVIEW SEMIFINISHED GOODS CR: COMMERCIAL REVIEW BY PURCHASE MC: PURCHASE ISSUE MFG CLEARANCE TO VENDOR WC: Works Contract Order Created and Approved Tender Opening - Technical
TIME SERIES ANALYSIS Campaign Budget vs Actual Expense OFFER SUBMITTED OA ORDER ACCEPTANCE FINISHED GOODS CN: COMMERCIAL NEGOTIATION WITH VENDOR VC: PURCHASE RECEIVE INSPECTION CALL FROM VENDOR DPR: Service Inward entry done against WC via DPR Post-Bid Meeting
CASUAL ANALYSIS Channel Performance NEGOTIATION AP ADVANCE PAYMENTS RECEIVED PACKING MATERIAL LOI: ISSUE OF LETTER OF INTENT TO VENDOR IC: INSPECTION DONE BY CLIENT/TPI AGAINST INSPECTION CALL PURCHASE - NON-GST EXPENSES / SUPERMARKET Post-Bid queries from Client
JUDGEMENTAL ANALYSIS Salesmen Incentives ACCEPTANCE OS ORDER EXECUTION SANCTION VENDOR PR: ISSUE OF PR TO PURCHASE DC: ISSUE DISPATCH CLEARANCE TO VENDOR AGAINST RELEASE NOTE EO: EXPENSE ORDER BUDGET ENTERED AND APPROVED Reply to Post-Bid Queries

PRICELIST/RATECONTRACT PO: Convert PR TO PO MIR: MATERIAL INWARD AT STORE FROM VENDOR AGAINST DC EI: EXPENSE INVOICE APPROVED AFTER PURCHASE MADE Acceptance of Technical Bid
SYSTEM Tender Opening - Commercial
PROCESS MTS: MAKE TO STOCK ETO: ENGINEER TO ORDER BTO: BUILD TO ORDER MTO: MAKE TO ORDER WHOLESALE DROPSHIPMENT CONSIGNMENT ECOMMERCE/ONLINE BACKOFFICE Price negotiation / Reverse Auction 

Demand for products as per forecast Receipt of Purchase Order Repair or Jobshop order received SO-Resolve Sales Order Fullfilment Issues SALES ORDER SALES ORDER CONSUMPTION - ITEMS SOLD IN LAST PERIOD eCommerce order received on seller portal Tender Won / Lost
MRP2 Planning and MfgOrder or PO Creation Job No. allocation Bill of Material prepared and estimate given DO-Create DO / PO / MO. Wait if no Stock INVOICE PURCHASE ORDER - VENDOR REPLINISHMENT - ITEMS TO BE REPLACED FROM WAREHOUSE eCommerce seller portal updated to accept pickup POST TENDER
MO-Create Manufacturing Order Send un-priced PO to Factory Estimate to be approved by customer DA-Ready to Fullfill and issue goods for delivery PICKING-WAREHOUSE DISPATCH - VENDOR STORETRANSFER - FROM WAREHOUSE TO CONSIGNMENT STORE Store transfer entry done after stock check for pickup Bid Analysis Table
MANUFACTURING OPERATIONS Send Priced PO to Finance Job Assigned to Engineer TO-Picking Entry w/Barcode or Batchwise PACKING-WAREHOUSE SHIPMENT - VENDOR PICKING FROM WAREHOUSE TO-Picking Entry w/Barcode or Batchwise Lost Bid Analysis (If Lost)
PO for Raw Material if shortage in MO Coordination with Finance for PBG Job Executed and product prepared PKG-OQC, Warranty Card and Pkg Material DELIVERY-WAREHOUSE DELIVERY - VENDOR PACKING IN WAREHOUSE PKG-OQC, Warranty Card and Pkg Material Receipt of Purchase Order (PO) (If Won)
TO-Reserve Material for workorder Submit PBG to Client Quality Control check of product done DS-Delivery Slip,  eWay Bill, Invoice, GatePass DISPATCH FROM WAREHOUSE TO CONSIGNMENT STORES DS-Delivery Slip,  eWay Bill, Invoice, GatePass PO Acceptance
MO-Release Manufacturing Order Preparation of monitoring schedule Invoice for the job created TR-Do Shipment & Do Shipment Tracking SHIPMENT FROM WAREHOUSE TO CONSIGNMENT STORES Shipment tracked on seller portal Release of PO to Project Department
SO-Shopfloor Operations Preparation of MR for boughtout items Payment collected and Product Delivered LR-Delivery Approve/Completed with POD DELIVERY TO CONSIGNMENT STORE Delivery tracked on seller portal Contract agreement with Client and SO or Project Entry
LineQA-Quality Assurance Send MR to purchase

SYSTEM IT MANAGEMENT Preparation of documents / drawings IMPORT ASSET INWARD OPERATIONS OUTWARD RETURNS EXPORT
PROCESS ERP IMPLEMENTATION Submission of documents / drawings to Client IMPORT ORDER CONFIRMATION Asset requirement plan EWAYBILL BUNDLING PROCESS MATERIAL OUTWARD RETURNS AT RETURNS CENTER Exporter gives Confirmation of Order 

Blueprint-BPR-Process Mapping & Data Collection Receipt of comments from Client CREATE LC Purchase the Asset GATE INWARD MANUFACTURING PROCESS PROFORMA INVOICE RETURN FOR REFUND CR NOTE Bank Pre-Shipment Credit Applied 
Master Setup-Installation, Data Preparation, Migration, Rights Revision of document / drawing OBTAIN CLEARANCE CERTIFICATE Enter Asset Register and do tagging  with QRCode MATERIAL INWARD SALVAGE PROCESXS INVOICE RETURN FOR REPLACE GOOD Exporter obtains clearance certificate 
Forms/Wireframe-Identify and get Forms Fields freezed Resubmission of document / drawing to Client OBTAIN PRE-SHIPMENT QA Deploy Asset by putting it to Use with proper AssetLog BILL ENTRY STOCK TRANSFER GATEPASS RETURN FOR REPAIRS Exporter obtains Pre-Shipment Quality Inspection Certificate 
ReportList-Identify and get Reports list and formats freezed Approval of document / drawing APPOINT C&F AGENT Do Asset Working Compliance BILL PASSING REPLINISHMENT POD-PROOF OF DELIVERY RETURN FOR BUYBACK Exporter appoints Clearing and Forwarding agent 
Development-Testing, Error Correction & Customization Receipt of offer for bought out items PRPARE PRE-SHIPMENT DOCS Maintain Asset Depreciation Log Pre-Shipment Export Documents are prepared 

MOBILEERP: ONE PAGE PROCESS FLOW DIAGRAM AND UNDERSTANDING OF ENTIRE SYSTEM

ACCOUNTS

INVENTORY - FULFILLMENT

SALES

MANUFACTURING - FULFILLMENT

PURCHASE

TRADING - FULFILLMENT

SALES ORDERING APPSCRM

Development-Testing, Error Correction & Customization Receipt of offer for bought out items PRPARE PRE-SHIPMENT DOCS Maintain Asset Depreciation Log Pre-Shipment Export Documents are prepared 
Walkthrough-Take Sample Data and test system end to end Coordination with vendor GOODS RECEIVED TO PORT Check Life and Working condition of asset PAYMENTS ACCOUNTS GL RECEIPTS RECONCILIATIONS Shipment: Goods ISSUED to Port of Shipment
TrialRun-Enter One Month of Live data Technical clearance of vendor offer CUSTOMS CLEARANCE DONE MAINTENANCE Create Outstanding Payment Advise JV-Journal Voucher Project or Marketing Salesmen collects payments and informs accounts BANK Port Formalities and Customs Clearance DONE
ReportCheck-Match Reports with old system Submission of approved drawing to factory DISPATCH DOCUMENTS FOR CUSTOMS Requestor requests maintenance service Purchase does bill passing as per PO SV-Sales Voucher Accounts receives the payments and post the voucher CASH Gets Bill of Lading from the Shipping Company
Delivery-Provide Hand On Training Manufacturing clearance LC DOCS PREPARED Assign Work to Inhouse/External Vendor via WO Management does bill passing PV-Purchase Voucher Manager checks receipt voucher entry along with TDS and GST Deductions if any CUSTOMER Post-Shipment: Certificate of Origin 
Golive-Golive data collection and migration Follow up manufacturing status with factory RECEIVE SHIPMENT ADVISE Provides Costing to Finance Department Accounts does outstanding check RV-Receipt Voucher Cheque/Cash/NEFT deposted in Bank and Interest Calculations SUPPLIER Exporter send Dispatch of Shipment Advice to the Importer
EPM PROCESS MANAGEMENT Coordination with Client SUBMISSION OF DOCS TO BANK Accounts DEPT Approved Budget & allocates funds Accounts does bill passing PV-Payment Voucher Payment so posted is credited in Bank or not?. Do Bank Reconciliations ASSET Submission of Documents to Bank for realisation of LC
Define Process Playbooks Coordination with Factory CALCULATE LANDED COSTS Department Executes Work Accounts enters payments vouche EV-Expense Voucher Payment Gateway Reconciliations STOCK Exporter claims Claiming Export Incentives
Share & Discuss Process and Playbooks Give dispatch clearance to Purchase Dept. Approves Solutions with Feedback Print Cheque, Reconcile Party AV-Asset Voucher Credit Card Payment Reconciliations LOANS
Finalize & Freeze Process and Playbooks Give invoice preparation instruction to Finance Approves Request with Feedback LEGAL GST COMPLIANCE FUNDING CREDIT & INTEREST MANAGEMENT
Link Form, Report, Programs or Integration with ERP Follow up for dispatch of material Legal Contract SLA GSTR1: Sales Return Filing monthly IT Compliance Assessing Need for Funding Letter of Credit
Define users or department who will do thia activity Coordinate with Client for receipt of material at site Call allotment to Advocate GSTR2B: Download, Upload and Match TDS Compliance Assessing Investment Readiness Bank Gaurantee
Assign Standard Leadtime for user to do this activity or task Follow up for payment release Advocate Attends Court GSTR3B: Take ITC Credit and Pay Tax for Diff Profesional Tax Compliance Founders invest their own money Cash Credit
Define Progress of process to be recorded on completion Follow up Client for release of PBG Court Responds GSTR9: File Yearly Return PF/ESIC Compliance Marketing & Distribution Loans
Define Automation of Define Automation Trigger Update Daily Board GST Audit  and Certification Factory License Compliances Angel investors, VC venture capitalists, Go Public Customer Credits

Update Daily Board
SYSTEM
PROCESS RECRUITMENT ONBOARDING/ORIENTATION APPRAISAL TRAINING RETIREMENT/SEPERATION TIMEOFFICE, ATTENDANCE  AND LEAVE TRAVEL & CLAIM PAYROLL ORGANIZATION MANAGEMENT

Hiring Sanctioned Company SOP Orientation done HOD REVIEW - 360 review SEARCH TRAINING PROVIDERS MGMT ACCEPT EMPLOYEE RESIGNATION Leave Application Received Travel Request CHECK MUSTER ROLL/ATND REG CTC INCREMENT Management

Design Advertisement to publish Employee Job description Explained HR REVIEW TRAINING CAPABILITY CHECK BEGIN SEPERATION PROCESS Leave Approval by DEPT Head Ticket Booking MODIFY ATTENDANCE/LEAVE/OT STAFF WELFARE Management

Vacancy Publish to various media Employee daily reporting in ERP Explained MANAGEMENT REVIEW GIVE TRANING ORDER CONDUCT EXIT INTERVIEW Leave Approval by HR Budget and Advance ENTER EARNINGS/DEDUCTIONS Secretary Desk

Monitor CV entered by candidate against vacancy Employee selfservice rights explained ISSUE DISCIPLINE NOTICE DELIVER TRAINING SETTLEMENT PAYSLIP PREPARE Leave Posted in Leave Card Visit Report CREATE PAYSLIP Reception Desk

Verify Applied List on closing of Application Period Employee attendance punching explained ISSUE INCREMENT LETTER ESTABLISH TRAINING RECORDS HANDOVER CHARGE ENTRY ESS: Employee Self Service Claim Expense EDIT PAYSLIP/HOLD SALARY Security Desk

Compare CV to make Interview Call Decision Organization chart and reporting explained ISSUE DEPARTMENT/POST CHANGE ACCESS TRAINING EFFECTIVENESS PRINT RELEIVING LETTER Leave Application Accounts Settlement PRINT SALARY REGISTER Celebration Desk

Select & Print CV for selected candidates for Interview Products  and business of company explained ISSUE WARNING LETTER UPDATE EMPLOYEE SKILL MATRIX PRINT SERVICE CERTIFICATE WHO Applications Re-embursement Payments PRINT BANK LETTER KRA Employee Goal Builder

Send email to candidate to appear for online pre-interview Company Disciplines explained ISSUE SEPERATION NOTICE ISSUE TRAINING CERTIFICATE PRINT SALARY CERTIFICATE Outdoor Gatepass PRINT PAYSLIP Organization Chart Builder

Call Candidate for Physical interview who clears Pre-Interview Employee Skill Matrix updated TRAINING BILL PASSING SEPARATE EMPLOYEE Mobile Attendance FILE TDS ULM - User Lifecycle Management

Send Call Letters or followup candidate for interview time EMPLOYEE INFORMED WHO Applications FILE PROF TAX ITAM - IT Asset Management

Conduct Interview as per interview questionary PENDING SALARY PAID Form16 Declaration FILE ESIC

Select Candidate after interview is complete Resignation Application FILE PF

Print and send Offer Letter to candidate via email Travel Application SETTLE LOANS

File Acceptance of offer received Claim Applications SETTLE LEAVE ENCASHMENT

Background Check by calling past employers and enter form Payment Advise SETTLE OT

Enter Appointment Terms with Payslip Breakup Work Reporting

Send Appointment Letter via print or email Timesheet Entry

Convert Candidate to Employee. Auto entry in employee entry

HR MANAGEMENT COMPENSATION MANAGEMENT

ACCOUNTS


